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Whatôs Your Perception?
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HISTORICAL PERSPECTIVE

1960s:  Civil Rights Enforcement 

1970s:  Affirmative Action

1980s:  Respecting Diversity

1990s:  Diversity Management

2000+: The Business Case for

Diversity & Inclusion;

Diversity of Thought
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Diversity Management

A proactive effort that responds to the changing demographic 

profile of the workforce through the implementation of programs 

and services that support and empower a diverse workforce 

through multicultural approaches (program-oriented).

Business Case for Diversity & Inclusion

The return on investment (ROI) in terms of performance and 

economic outcomes that results from leveraging the variant 

knowledge, skills, abilities, talents, intellectual capital, 

perspectives, working styles, etc. of a diverse workforce (process-

oriented).

DEFINITIONS
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DIVERSITYis about valuing and 

promoting differences, similarities and 

unique characteristics of groups and 

individuals in the workforce.

INCLUSIONis about empowering and 

leveraging diversity in the workforce by 

enabling individuals to contribute to 

their fullest potential through individual 

development, retention, and pluralistic 

work processes.

EEO 

COMPLIANCEis 

about ensuring that 

we comply with all 

the laws, 

regulations, and 

policies prohibiting 

discrimination and 

requiring 

affirmative 

employment in the 

Federal workplace.

WORKING DEFINITIONS



At NASA, we make Air and Space for everyone MSFC Office of Diversity and Equal Opportunity 6

Business Imperative

Does workforce diversity have a quantifiable effect on 

business/performance outcomes?

Economic Imperative

Is there a financial/economic benefit to workforce diversity?

Human Imperative

What is the human cost? How does organizational culture impact 

oneôs contributions to the mission?

What does the research show?

WHY DIVERSITY & INCLUSION?

We know there is a legal imperative, but is there aé
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Diversity Research Network
Workforce diversity is positively associated with higher business 

performance outcome measures.

Racial diversity is positively associated with higher performance in 

organizations that integrate and leverage diverse perspectives as 

resources for product delivery.

Gender diversity is positively associated with more effective group 

processes and performance in organizations with people-oriented 

performance cultures.*

*   The Effects of Diversity on Business Performance:  Report of the Diversity Research Network, 

October 2002.

THE BUSINESS IMPERATIVE

What does the research show?


